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From the Sheriff

I am honored to present the 2024 Annual Report, so we can give our community a snapshot of what the
vgogp"gh"vjg"Enc{" Eqwpv{."Okuugwt k. "UjgtkhhXu"

One thing | am particularly proud of is our Detention Center earning Tier 1 accreditation from the Nationa
Institute of Jail Operations (p. 14). Our jail scored 100% in more than 600 corearelstandards, and ours
is the only jail in the state to achieve this. Our Detention and Accreditation staff achiemeattpditation
even in the face of a rising inmate population (p. 16) and low staffing (p. 19).

Ygt mngcfu"kpetgcugf "vjtagwijgwv"vjg"UjgtkhhXu"
court orders than in 2023 (p. 44), and the Professional Standards Unit conducting 36% more investigatio
46). Court Security deputies transported 20% more inmates to court than the previous year (p. 18).

This also was the first full year of our new records management system, and the way it categorizes incid@f‘
and investigations is different than our old system. That is why we do not haveryear data for reported 2
incidents (p. 335) and case statuses (p. 24), but that should be available in the 2025 Annual Report.

None of our work would have been possible without the consistent support of the Clay County Commissic
budget numbers (p. 12) are a good example of their investment in public safety. The support of our comn
ku"etwekcn. " cu"ygn n O0HBuNdingcoutiéach (ppj L7 vy @™ Cmf vkt X w'gy jk
report: to be transparent about how we use the resources you have allotted us.

Sheriff Will Akin, Hol.
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Mission Vision Values
Godtceg"ej cpiDg 'k " Uj gt kh REspectQhh keg"
Et gcvg" xcnwg "asd'community Accountability,
Kpur kt g" gvj g ttogéther while serving Courage, Honesty,
with integrity and Integrity and Service

transparency




ORGANIZATIONAL CHART

Patrol
Division

Patrol Shifts

Traffic Unit

Community
Interaction Unit

Strategic
B Operations
Squad (SOS)

School
Resource Unit

S Communications

Support
Services

& Honor Guard

Bureau of
Operations
1
|

General
Investigations

Drug Squad §

Special Tactics
and Response
Team (STAR)

Property and |
Evidence

SORE/CCW /

Crime Analyst

Clay County
Investigative
Squad (CCIS)

Regional Computer

Forensics
Laboratory

Public Investigations Emergency
Relations Division Management

Sheriff
[
Undersheriff
I
[ [
Fiscal Executive Human
Services Assistant Resources
o Clerical [
Custodion| | CErEAT] ,
of Records Siutf Detention
Division

Team
Fiscal
Administrative
Support
Support
Services J
Operations
Courts —

Transport Unit —

Detention
Emergency
Response
Team (DERT)

Bureau of
Administration
I
Support Trainin .
Services Divlsiog Accreditation
Division
Professional Lead Firearms
Standards Instructor

Background Training Unit
/ Recruiting

Civil Process
Unit



EXECUTINEOMMAND STAFF

Lieutenant Colonel Major Phil Coffer Major Rob Hays

Jeff Self Administration Bureau Operations Bureau
Undersheriff Commander Commander




DIVISION COMMANDERS

Captain Aimee Captain JorBazzano Captain Paul Norris AnnePoelzl
Agderian Patrol Division Commander Detention Division Emergency Management
Fiscal Services Commander Commander Director
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DIVISIONCOMMANDERS

Captain Bryan Sapp Captain John Teale Captain Steve Wilhelm
Training Division Support Services Division Investigations Division
Commander Commander Commander
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‘ STAFFING BREAKDOWN

Cv"vjg"gpf"qh"4246. " v gtimtenploykes spi intd @b budeaug Theic f " 4 3 : "

assignments are shown on this chart.

m Administration Operations ™ Other

42%
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STAFFING STATS
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2024 BUDGET ALLOCATION

Detention Facility
Maintenance
3%

Grants

2% "\

Contractual
10%

- Commodities

3%

Vig"UjgtkhhXu" QhhkegXu"vgqgvecn"dwfigv"kp"4246"ycu" &

Personnel T Includes salary and benefits

Contractual - Includes medical and mental health services for
the Detention Center, food service for the Detention Center,
vehicle maintenance and repair, etc.

Commaoadities - Includes fuel, office supplies, ammunition,
bedding and linen for the Detention Center

Grants T Includes Emergency Management Division and
Traffic Safety Unit

Detention Facility Maintenance T provides for 24/7
maintenance of the Detention Center

N \




ANNUAL BUDGET BY YEAR

$30,000,000
$28,235,203

$26,461,522
$25,000,000

$23,257,705

$21,138,835
$20,000,000

$19,310,501

$15,000,000

$10,000,000

$5,000,000
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Thig certificate is hereby awarded to

Clay County Sheriff’s Office

In recognition of successfully achieving

NATIONAL INSTITUTE FOR JAIL OPERATIONS

Year 1

LEVEL I ACCREDITATION
CREDITATION UNIT™ " ==

3 e ALCRINITED S o

Tate McCotter, I xecutive Director
AT AT IAANT AT IS T T T I T E LD 121 MDD AT

et R
: B <

~

13



\

NIJO

The National Institute
of Jail Operations
awarded the Clay
County Detention
Center its Level 1
Accreditatior the
highest levet in
March 2024. The jall
scored 100% in 600+
core and nofgore
standards.

CALEA Law
Enforcement

An assessor for the
Commission on
Accreditation for Law
Enforcement Agencies
did an orsite audit in
October 2024,
interviewing 25 staff
members and 4
outside advocates. In
the summary report,
the auditor noted O
corrections were
needed.
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CALEA
Communications

Pursuit of the CALEA
Communications

accreditation began in
October 2024. By the
end of 2024, the

Communications Unit
was meeting 175 of
the required 21
standards.

N \
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INMATE TOTALS

m 2023 2024

I I &
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INMATES BOOKED INMATES RELEASED AVERAGE DAILY
POPULATION
Inmates booked increased by 18% over 2023, and inmates released increased by
11%. The average daily inmate population increased by 16%.

5144
4804

4360
4344

289




“‘ DETENTION OPERATIONS
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Assaults on staff, a 43% increase from
2023

Inmateoninmate assaults, a 181%
increase from 2023

Inmate suicide interventions

Days out of 366 in whichat least one
inmate was hospitalized and required
outof-facility supervision, or 48% of
the year

17
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COURT SECURITY

7,144

Inmates transported to court. This is a
20% increase from 2023.

64,252

Total cases heard in court. This is a
3% decrease from 2023.

The Court Security Unit provides security at Clay Coufi
Circuit Court, and deputi‘es serve a%gbgrtroom bailiffs.

o — —_— %
. b = DK ~ mea
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perform extraditions.

Writ/ Writ Off-site
Medical
Appointment

Out-of-state
Extradition

In-state
Extradition

Penitentiary Metro
Transport Transfer Return

m2023 2024

TRANSPORTATION UNIT

The Transportation Unit is responsible for all inmate movement outside of the Detention
Center. They ensure inmates are where they need to be, when they need to be. They also

Penitentiary Transport T Transportation to and from
state prisons

Metro Transfer 1 Local transfers, including adjoining
counties

Writ/Writ Return 7 State Department of Corrections
inmates picked up and returned on a court-ordered writ
to appear in person at Clay County Court

Off-Site Medical Appointment T Includes physical and
mental healthcare appointments

In-state Extradition T Returning inmates inside Missouri
to stand trial in Clay County

Out-of-state Extradition T Returning inmates outside of
Missouri to stand trial in Clay County.
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Responded t4 emergencies

\ A\\\\\‘}“\“‘; ).

R\ \\;\‘%‘%\B‘

@"f /\ x‘,‘ ‘\;z
Attended? 8 community
events

Shared information 4t1 8

7
:',"

speaking engagements [EREL SN




\

Attendedl 9trainings

Named a National Weathe
ServiceStorm Ready

County
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‘ CASE STATUS

Status Number of cases . .
Cases Assigned by Unit
Cleared by arrest a7
Closed 1 death of Offender 1 General Investigations 773
Closed T juvenile no custody 1 Drug Task Force 232
Closed T no crime committed 83 Sex Offender Registration e
Closed T prosecutor declined 20 and Enforcement

Closed T resolved 104

Closed T victim declined prosecution 66

Forward to another agency 23

Inactive 123

Pending lab results 9

Referred to juvenile authorities 23

Under investigation 146

Under prosecutor review 34

Information only 1

TOTAL 773 \
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\d DRUG SQUAD

[ comowonet || emmberctcasss 298 240208 7

|

New cases 194 -’ﬁ l
Arrests -
] Tru Nofb A A
Case Status Number of Cases ‘k 2 12467 v I’!
S & &
Closed 170 i ’3,14;(/ B -h.../, e
Active 69 = = 13446 <l 4
Weight
Drugs Seized* Amount 450 o Wpacksse
Methamphetamine 1,192 grams . é50,000 M'."{;nms
Fentanyl 865 grams 4 7 #y
Pills 136 pills
Street value of seized $232.881 Cas_es sent
narcotics to crime lab

* Lab results were pending on amounts of cocaine,
MDMA and psychedelic mushrooms seized in Dec. 2024.
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‘ EVIDENCE MANAGEMENT

1,639 k Vtgnts of'ewgdente recovered and stored

576 Cases with evidence recovered

Vig"UjgtkhhXu"Qhhkeg"ugp
evidence to crime labs for analysis in 2024

SANE Kits*
Fingerprints 1%
3%

Items of evidence disposed in
Ammunition 889 accordance with court orders

1%

Total items of evidence in cus

N \

* Sexual Firearms
Assault Nurse 17%
Examiner kits

collected

following a

sexual assault.




‘ \ SEX OFFENDER REGISTRA
AND ENFORCEMENT

QO

Sex _offenders Criminal cases Offender
monitored filed addresses
verified

CONCEALED CARRY WEAPONS

BlclCls

NWCCW CCW renewals Fingerprint sets
permits i taken for the public




\g SPECIAL TACTICS AND RESPONSE
(STAR) TEAM

The mission of the STAR Team is the preservation of life and property during
critical incidents and higisk operations. The STAR Team servesrisigh

search warrants and is called upon for incidents involving barricaded suspec
hostage rescues, active shooters, crowd control, disaster rescue and other
Search warrants situations requiring resources beyond the capacity of the Patrol Division.

Team activations

Armed, barricaded subject operations

Hostage situations

Dangerous persons taken into custody
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PATROL AREA

Enc{" Eqwpv{"UjgtkhhXu" Qhhkeg"rc"
unincorporated areas of the County (in dark green). They also
patrol several small municipalities (in light green), including:

Avondale Oakwood
Birmingham Oakwood Park
Excelsior Estates Prathersville
Glenaire Randolph

Holt Village of Oaks
Missouri City

Mosby
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ROAD PATROL

Calls for service

3,473 Criminal/incident reports

9’572 Traffic stops

Arrests

Citations issued

Crisis Intervention Team reports for individuals in mental &
health crisis

N




Report Type

Abandoned Vehicle
Aircraft Accident

Animal Bite

Animal Complaint
Animal Neglect/Abuse
Arson/Suspicious Fire
Assault

Assist Other Department
Assist The Officer
Attempt To Locate
Burglary

Carless & Imprudent Driver
Check Welfare

Child Abuse

Child Custody
CIT/Mental Health Crisis

REPORTED INCIDENTS

Reported Incidents 2024

P, © O b B ©

102
158

21

11
11

21

Report Type

Citizen Complaint
Citizen Contact

Court Duty

Crash - Fatality

Crash T Non-injury
Crash 1 Pedestrian Involved
Crash T Unknown Injury
Crash T Injury

Deceased Person
Disturbance

Domestic Disturb/Assault
Elder Abuse

Emergency Medical
Escape From Custody
Ex-parte Attempt

Ex-parte Service

A\

Reported Incidents 2024

1
13
2
2
139

32
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REPORTED INCIDENTS

Report Type Reported Incidents 2024 Report Type Reported Incidents 2024
Ex-parte Violation 7 Housed Out 4
Extradition 1 Identity Theft 7
Failure To Register- Sex 23 lllegal Dumping 3
Offender
Fail To Yield 18 Impaired Driver 84
Felony Arrest 27 Indecent Exposure 1
Felony Warrant Attempt 13 Intoxicated Person 6
Flock Hit * - All Other 1 Juvenile Complaint 3
Flock Hit * - Stolen Vehicle 15 Kidnapping 1
Follow Up 1 Leaving The Scene 1
Foot Patrol 1 Lines/Pole Down 1
Forgery 1 Lost Or Stolen Property 28
Fraud 36 Medical Call 1
Fugitive In State 124 Medical Emergency 1
Fugitive Out Of State 174 Mental Transport 2
Harassment/Threats 18 Metro Transport 299
Hit And Run 33 Misc. All Other

* Flock license plate reader system that alerts depuities to license plates associated with vehicles involved in crimes ‘



Report Type

Missing Person
Missing/Runaway Juvenile
Municipal Transport
Narcotic Investigation
Narcotic Violation
Non-support Transport
Notice

Ordinance Violation
Other Papers
Overdose

Pedestrian Check

Pen Trip

Prisoner Detail
Prisoner Return
Prisoner Transfer

Probate Order

REPORTED INCIDENTS

Reported Incidents 2024

9
11
41
29
92

P P W P oW

59
22

Report Type

Property Damage
Pursuit

Recovered Property
Recovered Stolen Property
Residence Check
Resist Arrest
Restitution Possession
Road Rage

Robbery

Search Warrant

Sex Offense

Sheriff Vehicle Stop
Shooting

Shots Fired

Sound Of Shots

Special Assignment

Reported Incidents 2024

56
150
28
27

14




Report Type

Schools Unit - Disruptive

Student
Schools Unit - Fight At
School

Schools Unit - Admin Search
Schools Unit - Home Visit

Schools Unit - Lockdown

Stabbing

Stolen Vehicle
Stranded Motorist
Structure Fire
Suicidal Subject
Suspicious Activity
Suspicious Person
Theft/Stealing
Tow-In

Traffic Stop

Trespassing

REPORTED INCIDENTS

Reported Incidents 2024

7

P PN DN

35
10

18
16

78

12

Report Type

Unresponsive Person
Unwanted Party
Vandalism

Vehicle Off Roadway
Vehicle Check
Vehicle Fire

Warrant Arrest
Warrant Attempt
Water Rescue
Weapons Offense
Writs

Uncategorized

TOTAL

Reported Incidents 2024

3
2
9
2
34

1
401

24

23
12
11

3,472

35




—— Y S

\‘ ) ) SCHOOL RESOURCE UNIT .

17 School Resource : \\ g -

34 Elementary school
deputies

students mentored

36 Schools served in
North Kansas City
School District

4th Class of middle
schoolers to participate
in Junior Police
Academy

9 2 Criminal reports
taken

School incid
598 rporstaken
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CANINE TEAMS

Pounds of
K9-related
K9 arrests dru illgggted

deployments

306

NQn

o
©

217 Fentanyl Cocaine
Drug K9
deployments apprehensions
DMT Other
1000 84
g g Hqgqwt "ecpkpg"vgcou"ugt X

in Road Patrol in 2024.




