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Crisis Intervention - 1

Crisis Intervention
410.1   PURPOSE AND SCOPE

(a) The Clay County Sheriff's Office recognizes that persons suffering from mental or
substance abuse disorders may be limited in their ability to communicate and interact
with others. Members of the law enforcement community will sometimes be placed in
situations where it is necessary to assess the mental state and intentions of persons
suffering from mental illness or substance abuse. Therefore, it is the policy of the
Clay County Sheriff's Office that its personnel will afford persons who have mental/
emotional illness the same rights, dignity and access to law enforcement and other
resources as provided to all citizens.

(b) Note: This policy is for intervening in mental health crisis situations where no
crime has been committed. No assistance provided by a Crisis Intervention
Team (CIT) deputy shall supersede that of road patrol units that may have further
responsibility for the incident (Crimes against persons, domestic violence).
When an individual is arrested and there is reason to believe that person may
have a mental illness or may harm themself or another, the arresting officer
shall notify the Clay County Detention Center using the intake label so that
appropriate safety measures can be initiated and follow-up by a Detention CIT
Deputy or Detention Officer can occur.

410.2   GENERAL PROVISIONS

(a) Mental illness  or  mental health disorder  refers to a wide range of mental health
conditions - these illnesses affect a person's thinking, emotional state, and behavior
and disrupt the person's ability to work or carry out other daily activities and engage
in satisfying personal relationships. Examples of mental illness include depression,
anxiety disorders, schizophrenia, eating disorders and addictive behaviors.

(b) A  mental health crisis  is a situation where an individual's normal coping mechanisms
have become overwhelmed causing that individual to pose an immediate and
significant risk to themselves or others.

(c) A Crisis Intervention Team (CIT) shall be established to assist in and coordinate
resources for persons involved in a mental health crisis. All personnel designated
as CIT members shall receive appropriate training as such. This will include a 40-
hour course developed in cooperation with the National Alliance for the Mentally Ill
(NAMI) and additional in-service training as applicable. The sheriff shall designate a
CIT member to act as coordinator for all team functions. (41.2.7d)

(d) All Clay Countymembers will attend a  Basic Mental Health First Aid Awareness
Course  so they can assist individuals with mental health problems or in a mental
health crisis obtain proper health care, when needed or requested and share
information on available resources. All members will attend a refresher course
annually. (41.2.7d, e)

(e) Documentation of all training will be forwarded to the Training Sergeant for recording
purposes.
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410.2.1   DETERMINING MENTAL HEALTH ILLNESS (41.2.7A)

(a) The following behavior(s) may be circumstances for consideration in determining a
person's mental state and the need for intervention absent the commission of a crime:
(41.2.7a)

1. Degree or Reactions: Persons suffering from mental health issues may show
signs of strong and unrelenting fear of persons, places, or things. (E.g., the
fear of people or crowds may make the person reclusive or aggressive without
apparent provocation.)

2. Appropriateness of Behavior: Persons suffering from mental health issues may
act in an extremely inappropriate manner for a given situation. (E.g., a motorist
who vents frustration in a traffic jam by physically attacking another motorist may
be mentally ill.)

3. Extreme Rigidity or Inflexibility: Persons suffering from mental health issues
may be easily frustrated in new or unforeseen circumstances and may exhibit
inappropriate or aggressive behavior. (E.g., being calm and in control of their
reactions until taken into an uncontrolled environment such as a hospital for an
evaluation and, because of this change, starts attacking hospital staff, deputies,
etc.)

4. Other Specific Behaviors:

i. Abnormal memory loss such as name, address, or phone number;

ii. Delusions of Grandeur (e.g., "I am Christ.");

iii. Paranoia (e.g., "Everyone is out to get me.");

iv. Hallucinations of any of the five senses (e.g., hearing voices, feeling one's
skin crawl);

v. Belief that the person is suffering from extraordinary physical illnesses that
are not possible, such as their heart has stopped beating; or

vi. Extreme fright or depression.

410.3   IMMINENT THREAT SITUATIONS

(a) Chapters 632.305 of the Missouri Revised Statutes authorize peace officers to take
persons into custody for mental health and substance abuse issues under limited
circumstances. Persons may be taken into custody if a peace officer has reasonable
cause to believe the person suffers from a mental disorder or substance abuse and
the person presents an imminent likelihood of serious harm to himself or others as a
result of these issues unless taken into custody.

(b) When these conditions are met, the peace officer may present the person to the
appropriate facility and complete an application for initial detention for evaluation and
treatment for a period not to exceed ninety-six hours.

(c) Where there is reasonable cause to believe that serious harm is imminent to an
individual or others if action is not taken, peace officers of theClay County Sheriff's
Office shall ensure the individual is presented to an appropriate facility involuntarily.
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(d) A CIT deputy or a deputy having the most knowledge of the circumstances shall
respond to the receiving facility and complete and submit copies of required reports
that may include a "Crisis Intervention Team Report" an "Affidavit in Support of
Application for Detention, Evaluation and Treatment/Rehabilitation-Admission for 96
Hours" (DMH Form132), ""List of Witnesses" (DMH Form 137) and "Affidavit" (DMH
Form 142).

410.4   NON-IMMINENT THREAT SITUATIONS

(a) In many cases, a deputy may be faced with a situation where there are indications
of mental health or substance abuse issues that do not rise to the level of imminent
and immediate danger. In these situations, peace officers shall ensure that information
about mental health resources is made available and may utilize the following options:

1. Information  - In less-pronounced cases, peace officers may inquire about
current treatments and provide resource information, assist in contacting an
appropriate provider or provide basic guidance for an individual.

2. Referral  - Crisis Hotlines, Mobile Crisis Teams, Tri-County Mental Health
Services screening personnel and other resources are also available in
situations in which a person may have more pronounced symptoms, but does
not clearly meet the criteria for involuntary detention. In these instances, persons
trained in evaluation of persons in these situations may interview the individual
by phone or on scene and arrange for treatment or placement as necessary.
(41.2.7b)

3. Other  - Deputies may elect to contact family or other persons to assist the
individual when the peace officer believes that doing so provides an appropriate
level of support for the situation. (41.2.7b)

4. National Alliance on Mental Illness (NAMI)  resource packets are available to
consumers and family members providing information and resources on mental
illness. (41.2.7b)

410.5   CARE AND TRANSPORTATION OF THE MENTALLY ILL

(a) If an individual meets the criteria for a mental evaluation under Chapter 632.305 and
631.120 of the Missouri Revised Statutes, a deputy shall transport the person or
arrange for medical transportation via ambulance to a mental health facility. Whenever
possible, a CIT deputy should conduct the transport.

(b) If a person is physically injured, has a pre-existing condition requiring attention, has a
mental condition that may be drug or alcohol induced, or request medical treatment,
physical medical care needs will take priority.

(c) EMS personnel will be contacted to examine the person to determine if emergency
medical treatment is required. If treatment is required, the person will be transported
to a hospital emergency room. A deputy may accompany a person in the ambulance.
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(d) Upon arrival at the hospital emergency room, the deputy shall complete the necessary
documents for involuntary commitment. (As listed in the Imminent Threat Situations
section).

410.6   COOPERATIVE COMMUNICATION CENTER PROCEDURE

(a) It shall be the responsibility of the CIT Coordinator to maintain a current list of CIT
qualified deputies and provide a copy of that list to the Communications Unit.

(b) When the Communications Unit receives a report of a situation that is known to involve
a mental health crisis, the dispatcher shall immediately dispatch the appropriate road
patrol units. If any responding road patrol unit is CIT qualified, no further action is
necessary.

(c) If responding road patrol units are not CIT qualified, dispatch shall notify a CIT deputy
and they shall respond to the scene, if available.

(d) If no CIT deputy is on duty, the responding deputy will draw from their training in Mental
Health First Aid as well as a list of resources to diffuse the situation.

(e) If dispatch receives a report of a situation that is not immediately recognized as a
mental health crisis, but the first arriving road patrol unit determines a CIT deputy is
needed, the road patrol deputy shall immediately request a CIT deputy respond.

(f) Upon the conclusion of a situation and receiving a copy of a CIT incident label, dispatch
may enter a person or address as hazardous for future reference and officer safety.

410.7   REPORTING

(a) If required or ordered by the Shift Supervisor, a criminal or incident report shall
be generated by the primary road patrol deputy responding to the call. A CIT form
shall be completed on every CIT call. When a CIT deputy is not available, the
primary road patrol deputy shall provide any immediate assistance available to the
individual involved and complete and forward a copy of their approved report to the
CIT Coordinator for follow-up care or assessment by the CIT Review Committee.

(b) When a CIT deputy responds to a situation involving a person in crisis, he or she will be
responsible for completing a Supplement Report and a CIT Activity Report including
involuntary detentions, referrals or other activities. Copies of the CIT Activity Report
shall be forwarded as follows:

1. Detective Unit to be placed in the Incident folder

2. Dispatch to update CAD with any necessary hazardous information

3. CIT Coordinator for tracking purposes

(c) Road patrol deputies that are CIT qualified and responding to a mental health call shall
complete both the Incident Report, if required, and CIT Report and forward them as
listed above.
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410.8   CRISIS INTERVENTION TEAM DEPUTY RESPONSIBILITIES

(a) The primary responsibility of the CIT deputy on the scene is to use their specialized
skills for the successful conclusion of the incident. Upon arrival at the scene of a mental
health crisis the CIT deputy will determine the circumstances and shall be responsible
for the initiation of the appropriate response. CIT deputies will be responsible for
handling aspects of the call that relate to the mental illness. Responding road patrol
deputies will be responsible for offense/incident or other reports normally required.

(b) Persons with on-going mental health problems should be identified and measures
taken to reduce the frequency of law enforcement contacts.

(c) If the CIT deputy determines the individual involved presents an imminent likelihood
of serious harm to themselves or others, the CIT deputy shall have the primary
responsibility to arrange for transportation to a mental health treatment facility or
hospital emergency room. Any labels necessary for admission shall be arranged by
the CIT deputy. This may include affidavits required by either the individual's family
members or the CIT deputy.

(d) If the individual is not a danger to themselves or others and therefore will not be taken
into protective custody or taken into custody for a crime committed, the CIT deputy will
be responsible for notifications made to the appropriate mental health professionals
for further care of the individual.

(e) When a CIT deputy receives a copy of an incident report in which no CIT deputy was
present at the scene, a followup contact will be conducted by the CIT deputy and
documented.

(f) If a sworn deputy/non-sworn member determines that a person may be suffering from
mental health issues, they should: (41.2.7c)

1. Ensure that backup deputies are present before taking any action;

2. Attempt to obtain information about the person from family or friends;

3. Calm the situation by doing the following:

i. Cease emergency lights and sirens;

ii. Disperse crowds;

iii. Assume a quiet, non-threatening manner when approaching the person;

iv. Avoid physical contact, if possible, while assessing the situation; and

v. Move slowly, being careful not to excite the person.

4. Communicate with the person by doing the following:

i. Provide reassurance that they are there to help and that appropriate care
will be provided;

ii. Attempt to find out what is bothering the person;

iii. Attempt to relate to the person's concerns;

iv. Allow the person to ventilate their feelings;
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v. Do not threaten the person with arrest or physical harm;

vi. Avoid topics which may agitate the person and guide the conversation
towards topics that seem to ease the situation; and

vii. Always be truthful; if deception is perceived, the person may withdraw and
further complicate the situation.

410.9   RESPONSIBILITIES OF THE CIT COORDINATOR

(a) The primary responsibility for a CIT coordinator is to monitor the functions of Crisis
Intervention Team. The coordinator responsibilities shall include but, is not limited to,
the following:

1. Ensuring that CIT deputies/detention officers complete the Crisis Intervention
Team Report when applicable and those reports are forwarded to the
appropriate areas within the Sheriff's Office

2. Review all CIT Report Forms and maintain a central file for reference and
statistical purposes

3. Ensuring that CIT deputies/detention officers conduct follow-up investigations,
if necessary or assigned

4. Ensuring that CIT deputies/detention officers and the Clay County Cooperative
Communications Center receive accurate/updated lists of all CIT qualified
deputies/detention officers with their contact numbers.

5. Conduct periodic CIT meetings and in-service training

6. Ensure all CIT deputies/detention officers have a basic 40-hour training course
in Crisis Intervention and a refresher or advanced training at least annually.

i. Training shall be documented and submitted to the Training Sergeant for
recording purposes.

7. Acting as the liaison between mental health providers, the National Alliance for
the Mentally Ill and law enforcement agencies in Clay County

8. Attend all Tri-County CIT meetings and relay the information to administration
and CIT deputies

9. The CIT supervisor shall be alert and flag any specific issues that may require
special attention. Examples are calls for attempted suicides, drug overdoses and
repeated contacts with the same individuals for domestic violence. These cases
shall be forwarded to the CIT Review Committee.

410.10   CRISIS INTERVENTION TEAM REVIEW

(a) The Clay County Sheriff's Office Crisis Intervention Team is responsible for reviewing
select cases and determining a course of action that may be taken proactively to
prevent further contact with the consumer.


